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INPUTS/RESOURCES 
SPF STEP 2 

What resources are available? What barriers can you identify? Type your answer here… 

PROBLEM STATEMENTS 
ENVIRONMENTAL 

STRATEGY ACTIVITIES 

GOAL STATEMENTS 

Problem Intervening 
Variables 

Local  
Conditions 

Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term* 
Outcomes 

What is the 
problem or issue 
in your 
community? 
 
Underage 
Drinking (Ages 
14-20) 
is a problem as 
documented by:  
 
2021 YRBS 
Survey, 23.7% of 
students from 
Region IV 
reported that 
they currently 
had drank 
alcohol before.  
 
According to 
Region 6 
WYSAC Survey 
2022, 26.4% 
reported that 
youth alcohol is 
a problem in 
their 

Why is it a 
problem in your 
community? 
 
There is high 
social access of 
alcohol in our 
service area as 
documented by:  
 
 
1. 44% of Dickey 
County residents 
believe that youth 
have older friends 
provide and/or 
buy it for them.  
 
 
2. 17% of 
community 
members believe 
it is not at all 
difficult for youth 
to get alcohol 
from parents.  

What does the 
problem 
specifically look 
like in your 
community? 
What is the 
behavior? 
 
College students 
who are 
returning home 
on the weekends 
that are of age 
(21-22) are 
providing 
alcohol to youth. 
Youth are 
drinking this 
alcohol at shop 
parties in the 
country. They 
are buying it 
from our local 
convenience 
stores (grocery 
store or Casey’s).  
Youth are 
partying in these 

What environmental 
change can you 
implement to impact 
your identified 
problem? 
 
Put in place a Social 
Host Ordinance 
 
 

What are all the steps that 
must happen to 
implement the 
environmental change? 
 
Meet with community 
coalition members  
 
Run media campaigns to 
educate the community  
 
Create a budget for Social 
Host Ordinance work  
 
Meet with key stakeholders  
  
Put together an evaluation 
plan  
 
Draft an ordinance  
 
Get on the city council 
agenda  

 
 
 
 
 

Measures the 
local condition 
– what are you 
doing to 
address the 
problem? 
 
Decrease the 
number of shop 
parties in the 
county.  
 
Decrease the # 
of parents 
providing alcohol 
to minors  
 
Decrease the 
number of 
college kids 
providing alcohol 
to minors  
 
Increase in use of 
the Text-Tipline. 
 
 

Measures the 
intervening 
variable – what 
you are doing to 
reduce access?   
 
 
1. There will be a 
decrease in Dickey 
County residents 
who believe youth 
have older friends 
providing/or 
buying alcohol  
(from 44% to 40%). 
 
2. There will be a 
decrease in 
community 
members who 
believe “it is not at 
all difficult for 
youth to get 
alcohol from 
parents.” (from 
17% to 15%). 
 

Measures the 
impact to the 
problem – are you 
seeing long-term 
behavior change?  
  
Minors involved in 
911 dispatch calls 
will decrease by 2% 
at reported by OVAS 
 
Youth reporting use 
of alcohol in their 
lifetime will decrease 
by 10% as measured 
by the YRBS. 
 
ND Highschool 
students who report 
current alcohol use 
(within the past 30 
days) will decrease 
by 3% as reported by 
the ND YRBS 
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communities. 
44% think it’s a 
moderate 
problem and 
30% of 
individuals 
think it’s a 
serious problem.   
 
 
Substance 
Abuse 
Prevention data 
(Dickey County) 
2023, 84% of 
individuals 
reported that 
underage 
drinking is an 
issue in Dickey 
County.  
 
55.7% of youth 
reported that 
they have drank 
alcohol in their 
life (according 
to YRBS) 
 
23.7% of ND 
Highschool 
students report 
current alcohol 
use (within the 
past 30 days) 
ND YRBS 
 
In the last three 
years, there 
were 123 child 

(Community 
Readiness 
Survey)  
 
3. 25% of 
community 
members believe 
it is not at all 
difficult for youth 
to get alcohol 
from other family 
members. 
(Community 
Readiness 
Survey) 
 
 

shop parties and 
driving home. 
Youth have also 
received alcohol 
from the parents 
who host the 
shop parties.  
 
  

Attachment A: Provide 
information, enhance 
capacity, provide support, 
enhance access/reduce 
barriers, change 
consequences, chance 
physical/environmental 
design, 
modify/change/implement 
policies.  
 

Increase in law 
enforcement 
(increased 
enforcement and 
prosecution of 
adults providing 
alcohol?) 
 
Increase school / 
county policies to 
require students 
caught drinking 
alcohol to enroll 
in MIP early 
intervention 
education 

3. There will be a 
decrease in 
community 
members who 
believe “it’s not 
difficult at all for 
youth to get 
alcohol from other 
family members” 
from 25% to 20% 
(Community 
Readiness Survey) 
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protection 
service reports. 
All of these 
families had 
drugs/alcohol 
involvement.  
 
From Crimestats 
for Dickey 
County, in the 
last 4 years 
there have been 
7 DUI arrests for 
ages 18-24, 
which also 
includes MIP 
 
According to 
OVAS, 2021-
2022 dispatch 
calls were 14 
involving 
alcohol 
consumption. 
5% of these 
were considered 
minors. It was 
also reported 
that many 
minors are 
taken in by 
personal 
vehicles due to 
confidentiality 
and small-town 
gossip. 
 
 


