
*The long-term outcomes are affected not by any single strategy, but by ALL of the strategies and activities 

LOGIC MODEL  

INPUTS/RESOURCES 
 

Sheriffs- Griggs county currently does not have any deputies and Sheriff is only in county 1 week per month 
Ambulance- We found that we do not have good way to exchange information with them. 
Local Providers- We found that we do not have a good way to exchange information with them.  
 
Because of the above, some time and effort will be spent building these communication efforts.  
 

PROBLEM STATEMENT 
 

STRATEGIES 
 
 

ACTIVITIES 
 

OUTCOMES 
 

Problem 
But Why? 

(intervening 
variables) 

But Why Here? 
(local 

conditions) 

Short-term 
(how will local 

conditions 
change?) 

Intermediate 
(how will 

intervening 
variables 
change?) 

Long-term* 
(how will the 

problem change?) 
 

The 
percentage of 
ND High 
School 
Students who 
report current 
alcohol use in 
the past 30 
days is 23.7%. 
 

Our 
communities 
have high retail 
and social 
access of 
alcohol.  

 
Youth are using 
fake IDs to 
obtain alcohol 
in retail 
establishments 
as reported by 
retailers. 
Youth are also 
obtaining 
alcohol from 
older 
individuals and 
drinking it at 
shop parties.   
  

 
PLANNED STRATEGIES 
 
Convenient store to 
implement policy on 
mandatory fake ID 
training and use of 
forensic scanner.  
 
Increase consequences 
in school 

STRATEGY 
IMPLEMENTATION 
 
Building capacity 
(webinars and 
trainings); meeting with 
key stakeholders and 
developing reporting 
form for them; retailer 
education and training, 
community education; 
Alternative event for 
youth; school 
curriculum 
 
Increase protective 
factors (parents lead: 
increase 
communication) 
 
Reduce risk factors 
(peers/ high risk time of 
use) 
 

 
“Increase 
awareness of 
forensic 
scanners.”  
 
“Number of 
people trained on 
how to use 
forensic 
scanners.”  
 
“Increase number 
of retailers using 
forensic 
scanners.” 
 
“Increase in 
number of 
confiscated fake 
IDs by retailers.”  
 
Increased 
awareness of 
forensic scanner. 
Increase 
awareness of 

 
Decrease social and 
retail access of 
alcohol. Youth less 
likely to use fake 
ID’s and less likely 
to get alcohol 
through social 
access due to 
increased 
surveillance and 
increase 
consequences in 
school.  

GOAL C 
 
The percentage of 
ND High School 
Students who 
report current 
alcohol use in the 
past 30 days will 
decrease from 
23.7% to 22% by 
2025 youth risk 
behavioral Survey. 



*The long-term outcomes are affected not by any single strategy, but by ALL of the strategies and activities 

environmental 
scans.  

 


