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*The long-term outcomes are affected not by any single strategy, but by ALL strategies and activities 

INPUTS/RESOURCES 
SPF STEP 2 

What resources are available? SAPST trained staff member implementing the SUPTRS grant, Partnerships with NDSCS Campus Police & Student Wellness Coordinator, Partnership with 
Wahpeton Police Department and Richland County Sheriff Department and Parents Lead materials.   What barriers can you identify? Our biggest barrier is the community norm 
around drinking, most of our communities in Richland County host events that advertise and promote alcohol use to gain attendance and the result of that is normalizing adult binge 
drinking. 

PROBLEM STATEMENTS 
ENVIRONMENTAL 

STRATEGY ACTIVITIES 

GOAL STATEMENTS 

Problem Intervening 
Variables 

Local  
Conditions 

Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term* 
Outcomes 

What is the 
problem or 
issue in your 
community? 
 
Underage Binge 
Drinking (ages 
18-20) 
 
2022 Region 5- 
WYSAC Survey 
reported 42% of 
region 5 
residents think 
alcohol use in the 
community is a 
moderate 
problem among 
adults, 26% think 
it's a serious 
problem. 
 
2022 BCBS 
Health and 
Well-Being in 
ND reported 
25% to 26% of 

Why is it a 
problem in your 
community? 
 
Increased access 
to alcohol. 
 
Richland County 
has 42 
establishments 
where residents 
can be served or 
purchase alcoholic 
beverages. 
 
Increased 
promotion of 
alcohol at 
community 
events 
(community 
norm). 
 
Sip & Shop, 
Fall Wine Walk, 
Holiday Hot Drink 
Crawl, 

What does the 
problem 
specifically look 
like in your 
community? 
What is the 
behavior? 
 
Wahpeton Police 
Department 
reported:  
14 Illegal 
Consumption 
citations and 13 
Minors in Bars 
 
 
Richland County 
Clerk of Court 
reported:  
6 minors (18-20) 
charged with 
Minor in 
Possession in 
2023 and 6 in 
2022. 
 

What environmental 
change can you 
implement to impact 
your identified 
problem? 
 
Alcohol 
establishments adopt 
policies that require 
servers to participate 
in Responsible Server 
Training within 6 
months of 
employment. 
 
Alcohol retailers 
adopt policies on 
mandatory fake ID 
training and use of 
forensic scanners. 
 
Develop policies that 
require MIP classes to 
individuals 18-20 
who are caught 
consuming alcohol on 
campus.    

What are all the steps that 
must happen to 
implement the 
environmental change? 
 
Attachment A: Provide 
information, enhance 
capacity, provide support, 
enhance access/reduce 
barriers, change 
consequences, change 
physical/environmental 
design, 
modify/change/implement 
policies 

Measures the 
local condition 
– what are you 
doing to 
address the 
problem? 
 
Increase # of 
retailers trained 
in server 
training. 
 
Increase the # of 
fake IDs 
captured. 
 
Decrease alcohol 
use in the dorms 
or on campus 
property. 

Measures the 
intervening 
variable – what 
you are doing to 
reduce access?   
 
Increase in the 
number of 
establishments 
requiring 
Responsible 
Beverage Server 
training for 
employees. 
 
Increase number of 
retailers adopting 
policies on the use 
of forensic scanners 
and carding 
practices. 

Increase campus 
policies to require 
students caught 
with alcohol on 

Measures the 
impact to the 
problem – are you 
seeing long-term 
behavior change?  
  
Richland county 
residents who report 
binge drinking will 
decrease by 3% as 
reported by the 
County Health 
Rankings & 
Roadmaps 
 
Past 30-day alcohol 
use by young adults 
ages 18-29 will 
decrease by 5% as 
measured by the ND 
survey of Young 
Adults. 
  
Past 30-day binge 
alcohol use by young 
adults ages 18-29 
will decrease by 5% 
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Richland County 
Residents report 
binge drinking. 
ND has the 2nd 
highest adult 
binge drinking 
rate in the 
nation. 
 
  
2020 ND Survey 
of Young Adults 
 reported in the 
past 30 days: 
 
 63.3% of ND 
young adults 
(age 18-29) 
report binge 
alcohol use. 
 
61.8% of ND 
college students 
report using 
alcohol.  
 
2020 ND 
Student 
Wellness & 
Perception 
survey reported:  
Alcohol Use for 
Students Under 
21 Years Recent 
use. In the 30 
days prior to the 
survey, 16.00% 
reported 
consuming 
alcohol on 1-2 

Oktoberfest, Pub 
Crawls, Purse 
Bingo, BARingo, 
Bull Bash, Head 
Waters Music 
Festival, 
Borderline 
Chalkfest.   
 
 

Wahpeton Clerk 
of Court reported:  
 
Consumption  
NDSCS Resident 
life reported 218 
alcohol violations 
on campus 
property among 
young adults (age 
18+) and found 
21 empty 
containers of 
alcohol on NDSCS 
property. 
 
2022 ND Crime 
Statistics 
reported 3 DUI 
arrests for 
individuals ages 
18-24 in Richland 
County and 9 
arrests for DUI for 
ages 18-24 in City 
of Wahpeton. 

campus to enroll in 
MIP programs.  
 
Increase in alcohol-
free community 
events, providing 
alcohol free 
sections at local 
events where 
alcohol is served. 

as measured by the 
ND survey of Young 
Adults 
 
The number of 
alcohol related 
violations on NDSCS 
campus will decrease 
by 15% as measured 
by NDSCS Director of 
Residential & 
Student Life. 
 
The number of 
young adults (age 
18-29) who report 
driving within 2 
hours of drinking in 
the past 30 days will 
decrease by 5% as 
measured by the ND 
survey of Young 
Adults. 
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days, 14.30% on 
3-5 days, 12.20% 
on 6-9 days, 
3.90% on 10-19 
days, 0.20% on 
20-29 days, and 
0% on all 30 
days. 
 


