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INPUTS/RESOURCES 
SPF STEP 2 

What resources are available? What barriers can you identify? Our community resources are the following: partnership with our 3 school districts, partnership with our Sheriff’s 
Department and States Attorney, and the partnership with our local pharmacy. Our barriers include our rural location and our lack of resources due to the rural location.  

PROBLEM STATEMENTS 
STRATEGIC  

PLAN ACTIVITIES 

GOAL STATEMENTS 

Problem Intervening 
Variables 

Local  
Conditions 

Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term* 
Outcomes 

What is the 
problem or issue 
in your 
community? 
 
 
 
Youth Underage 
Drinking 
 
- 92% of adults 
agree underage 
drinking is a 
problem in their 
community (ND 
Community 
Readiness Survey, 
2022) 
-53.85% of 
participants 
believe underage 
drinking is a 
problem in 
Sargent County 
(10.2023 Survey 
Monkey) 
 
 

Why is it a 
problem in your 
community? 
 
 
 
 
-23.7% of high 
school students 
currently drink 
alcohol. (YRBS- 
2021 Results) 
 
-20.6% of middle 
school students 
currently drink 
alcohol. (YRBS-
2021 Results) 

What does the 
problem 
specifically look 
like in your 
community/what 
is the behavior? 
 
-Social Norm- 24% 
of ND agree that 
drinking among 
teenagers is 
acceptable. (2022 
ND Community 
Readiness Report) 
 
- Lack of 
Enforcement- 
88.4% of 
participants say 
that they would 
like increased Law 
Enforcement   

What is the one 
environmental 
change you can 
implement to impact 
your identified 
problem? 
 
Sargent County would 
like to make an 
environmental change 
to the social norm 
regarding underage 
drinking in our 
community. 

What are all the steps 
that must happen to 
implement the 
environmental 
change? 
 
 
-See Attachment A- 
Activity Implementation 
Guide 
 
 

Measures the 
local condition – 
what are you 
doing to address 
the problem? 
 
- provide 
alternative events 
to encourage 
youth to 
participate in 
positive activities 
and providing 
education to 
youth and adults 
at these 
alternative 
events. 
 
-provide RBST 
and ID scanners 
to local 
establishments 
 
-create the 
discussion… 
talking more 
about the 

Measures the 
intervening 
variable – what 
you are doing to 
reduce access?   
 
-measure number of 
ID scans from ID 
scanners. We would 
like to see an 
increase from 0 
scans. 
 
-we want to see all 
3 of our schools 
open to evidence-
based curriculum 
taught in schools.  
 
-we would like to 
see at least 50 
anonymous tips 
submitted each 
year. 
 
-normalize the 
conversation! We 
want substance use 

Measures the impact 
to the problem – are 
you seeing long-
term behavior 
change?  
  
-Over the next 3 year, 
we would like the % of 
participants on our 
YRBS survey to 
decrease 3-5% when 
asked if youth are 
currently using 
alcohol. 
 
-we would like the 
mindset of the 
community to not 
think of underage 
alcohol consumption 
as a social norm. 
 
-we would like to see 
permanent ID 
scanners at all local 
retailers 
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uncomfortable 
stigma and 
normalcy around 
alcohol as well 
make it easier for 
people to be 
accepting of the 
education and 
change around 
using alcohol     
 
-start to utilize 
ND tipline 
 
 

to be a conversation 
that isn’t hard to 
have anymore.  


