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PROBLEM STATEMENTS

Problem

What is the
problem or issue
in your
community?
Adult Binge
Drinking

ND ranks 8" in
the nation for
binge alcohol use
past month (27%,)

“Current binge
drinking by adults
in two age
categories is a
problem - "47%
of 25-34 year olds
and 17 % of 35-
44 year olds
report binge
drinking in the
past 30 Day
Alcohol Use by
age.”

Intervening
Variables

Why is ita
problem in your
community?

“Our community
was once a ‘dry’
reservation, since
then alcohol has
been passed and is
legal to sell alcohol
with an increase of
alcohol related
deaths (disease,
car crashes,
suicide, murder),
and increase of
fights/crime posted
on social media (at
least one car
weekly at high
rates of speed.”

Local
Conditions

What does the

problem
specifically look
like in your
community?
What is the
behavior?
Review possible
overserving or
what
policies/training
are in place. Work
with management
to provide
responsible
marketing and
promotion and
possible beverage
server training.

INPUTS/RESOURCES
SPF STEP 2
What resources are available? What barriers can you identify? The program collaborates with like programs for events/activities provided in the community.

ENVIRONMENTAL

STRATEGY

What environmental

change can you
implement to impact
your identified
problem?

Work with
Administration to
implement a stronger
alcohol ordinance for
the Spirit Lake Tribe.
(requested a copy of
tribal resolutions
regarding alcohol that
recently passed on the
reservation to be served
within the exterior
boundaries and policies
at the organization
where it is served.

Possible go back to dry
reservation?
(community want?)

ACTIVITIES

What are all the steps
that must happen to
implement the
environmental
change?

Promoting the Tip Line

Connect with law
enforcement to get
compliance checks
done.

Provide ID scanners to
local bars to detect fake
IDs and educate alcohol
servers.

Media promotion
(radio, posters, social
media, etc.)

Provide beverage server
training.

SPIRIT LAKE TRIBE

Short-Term
Outcomes

Measures the
local condition -
what are you
doing to address
the problem?

Use survey
monkey and
other community
survey’s to plan
prevention
activities based
on community
input.

Work with
administration to
implement
stronger policies.

GOAL STATEMENTS

Intermediate
Outcomes

Measures the
intervening
variable - what
you are doing to
reduce access?

Promote prevention
and speak volumes
campaign including
promoting the 411
tipline.

Market on social
media platforms
about what we are
trying to do and
why. Go to public
forums/public
events and post

campaign materials.

Long-Term*
Outcomes

Measures the impact

to the problem — are
you seeing long-
term behavior
change?

Within 6 months meet
with administration on
dry reservation and/or
stronger alcohol
ordinance in place.

Within a year our own
Responsible beverage
server trainer on site
versus utilizing off site
person.

*The long-term outcomes are affected not by any single strategy, but by ALL strategies and activities




2023 — 2026 SUPTRS Prevention Block Grant — Logic Model:  SPIRIT LAKE TRIBE

N S : .

*The long-term outcomes are affected not by any single strategy, but by ALL strategies and activities



