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INPUTS/RESOURCES 
SPF STEP 2 

What resources are available? What barriers can you identify? Type your answer here… 

PROBLEM STATEMENTS 
ENVIRONMENTAL 

STRATEGY ACTIVITIES 

GOAL STATEMENTS 

Problem Intervening 
Variables 

Local  
Conditions 

Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term* 
Outcomes 

What is the 
problem or issue 
in your 
community? 
 
Underage 
drinking 
focusing on 
grades 9-12 
 
29.5% of ND high 
school students in 
the Bismarck-
Mandan-Minot 
area report 
current alcohol 
use (within the 
past 30 days).  
North Dakota 
Youth Risk 
Behavioral Study, 
2021. This is a 
decrease from 
2019 (31.6%).  
The state rate was 
23.7% in 2021 
(YRBS 2021) and 

Why is it a 
problem in your 
community? 
 
High retail 
availability in 
ND.  
 
North Dakota 
ranks highest in 
the nation for the 
number of bars per 
capita (49.73 bars 
per 100,000 
people, 
vinepair.com/map-
states-with-most-
bars/ - published 
June 2. 2022 
 
There are 51 
establishments in 
Mandan that sell 
beer, wine, and 
liquor (On and Off 
Sale).  That is one 
liquor 
establishment per 

What does the 
problem 
specifically look 
like in your 
community? 
What is the 
behavior? 
 
Youth are using 
fake IDs at liquor 
establishments to 
purchase alcohol 
for themselves and 
other youth. 
 
Youth are getting 
alcohol from their 
house or a friend’s 
house (and 
drinking it where?) 
 
66% of people 
agree or strongly 
agree that there 
should be a law 
that servers and 
bartenders at 
restaurants and 

What environmental 
change can you 
implement to impact 
your identified 
problem? 
 
Retail and Social 
Availability  
Retailers adopt Internal 
policy for checking IDs  
and confiscating fakes 
for alcohol sales. 
 
Retail Availability  
Retailers adopt an 
internal policy for staff 
to attend Responsible 
Beverage Service 
Training. 
 
 
 
 
 
 
 
 
 

What are all the steps 
that must happen to 
implement the 
environmental 
change? 
 
Draft sample policies 
for retailers. 
 
Meeting with key 
stakeholders (retailers) 
about internal policy 
changes for checking ID 
for alcohol sales – 
Forensic ID Scanners 
 
 
Forensic scanner 
training at liquor 
establishments.  
 
Conduct Responsible 
Beverage Service 
Training for liquor 
establishments 
specifically addressing 
fake IDs and how to 
identify them. 

Measures the 
local condition – 
what are you 
doing to address 
the problem? 
 
Less youth will be 
using fake IDs or 
more fake IDs will 
be captured.  
 
Less youth will 
report getting 
alcohol from their 
house or a 
friend’s house.  
 
There will be an 
increased number 
of fake IDs 
confiscated at 
liquor 
establishments, 
 
 
 
 

Measures the 
intervening 
variable – what 
you are doing to 
reduce access?   
 
By September 2025,  
there will be 
decrease in youth 
reporting 
owning/using a fake 
ID. 
 
There will be an 
increased awareness 
by adults of social 
host liability. 
 
By September 2025, 
youth will have less 
retail and social 
access to alcohol.  
 
By September 2025, 
there will be an 
increased 
enforcement of 
underage drinking 

Measures the impact 
to the problem – are 
you seeing long-
term behavior 
change?  
  
By September 2026, 
youth will have 
decreased their current 
alcohol use in the past 
30 days by 3%. 
 
By September 2026, 
youth binge drinking 
will have decreased by 
2%. 
 
By September 2026, 
there will be at least 
six retailers in our area 
that have adopted 
mandatory policies for 
checking IDs for 
alcohol sales and 
Responsible Beverage 
Service Training.  
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27.6% in 2019 
(YRBS 2019). 
 
Percentage of 
students who 
currently were 
binge drinking 
(had four or more 
drinks of alcohol 
in a row if they 
were female or 
five or more 
drinks of alcohol 
in a row if they 
were male, within 
a couple of hours, 
on at least 1 day 
during the 30 
days before the 
survey) was 
17.7% in the 
Bismarck-
Mandan-Minot 
area (YRBS 2019) 
and 18.3% in 
2021, which is 
higher than the 
state rate 0f 
14.0% (YRBS 
2021).  

487.9 people in 
Mandan. 
 
According to 
national studies, 
approximately 
32% of youth 
possess a fake ID. 
 
High social 
availability. 
According to the 
2017 YRBS for 
Region 7, 8.5% of 
students gave 
someone money to 
buy alcohol for 
them, 14.5% got 
alcohol from 
someone giving it 
to them and 3.3% 
took alcohol from 
a store or family 
member.  
 

bars be specially 
trained on how to 
serve alcohol 
responsible (CRS 
2019). 

 
 
 
Social Availability 
Work towards 
implementing a social 
host ordinance to 
reduce underage 
drinking in our 
community. 
 
 
 
 
 
 
 

Focus groups with 
youth to determine who 
they got the alcohol 
from and where they 
got the alcohol they 
drank.  
 
Implement “Place of 
Last Drink” survey and 
ask where they got the 
alcohol and where they 
drank it. 
 
Social media posts on 
Facebook pages. 
 
Share Parents Lead and 
Not In My House 
information with the 
schools and the 
community. 
 
Provide alcohol-free 
alternative activities for 
youth where 
information will be 
provided to them on the 
effects alcohol has and 
the consequences (laws) 
of underage drinking. 
 
Attend state provided 
trainings. 

There will be an 
increased 
awareness of the 
need to eliminate 
youth access to 
alcohol. 
 
There will be an 
increased amount 
of alcohol-free 
alternative 
activities for 
youth. 
 
There will be an 
increase in 
knowledge about 
the effects and 
consequences of 
alcohol use by 
youth for both 
adults and youth. 

laws. 
 
 


