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INPUTS/RESOURCES 
SPF STEP 2 

What resources are available? What barriers can you identify? Type your answer here… 

PROBLEM STATEMENTS 
ENVIRONMENTAL 

STRATEGY ACTIVITIES 

GOAL STATEMENTS 

Problem Intervening 
Variables 

Local  
Conditions 

Short-Term 
Outcomes 

Intermediate 
Outcomes 

Long-Term* 
Outcomes 

What is the 
problem or issue 
in your 
community? 
 
-Underage 
Drinking 
 
-15% In the past 
30 days report 
alcohol use 
among youth 
18-20 
 
 

Why is it a 
problem in your 
community? 
 
-Social Norms 
and access to 
alcohol would 
play a huge role. 
Growing up on 
the reservation 
we are constantly 
reminded of the 
stereotypes that 
plague our native 
people. Home life 
and parents in 
active addiction 
can also play a 
role in it being 
the normal for 
some families as 
alcohol is socially 
accepted. 

What does the 
problem 
specifically look 
like in your 
community? 
What is the 
behavior? 
 
  
-We had a rise of 
Minors in 
Consumption in 
MHA Nation in 
2023 with 67 
compared to 2022 
with 42 
 
-Social Availability, 
Youth obtaining 
alcohol from older 
family members or 
alcohol that is 
easily accessible. 

What environmental 
change can you 
implement to impact 
your identified 
problem? 
 
-Work with local Law 
Enforcement to 
implement continuing 
education through 
weekly Underage 
Drinking Curriculums. 
 
-Promote Parents Lead 
in the Community as 
well as School functions 

What are all the steps 
that must happen to 
implement the 
environmental 
change? 
 
-Meet with local 
retailers to implement 
ID scanners to curb the 
use of fake ids. 
 
-Continue with Social 
media campaigns as 
well as utilizing local 
papers and message 
boards to promote 
Underage Drinking 
Prevention. 
 
-start 
stakeholder/coalition 
group and partner with 
local schools to 
continue presentations 
and at risk youth 
mentoring in all schools 
in region. 

Measures the 
local condition – 
what are you 
doing to address 
the problem? 
 
 
-Shift perception 
of the youth as 
well as adults in 
what the social 
norms are for our 
communities. 
Education on the 
toll that Alcohol 
has on the body 
to help youth 
make healthier 
choices for their 
bodies.  

Measures the 
intervening 
variable – what 
you are doing to 
reduce access?   
 
-Decrease fake ids 
and curb the access 
to alcohol and 
retailers selling to 
youth. 
 
-Provide server 
training to curb 
overserving and 
create incentives for 
retailers upholding 
policies. 

Measures the impact 
to the problem – are 
you seeing long-
term behavior 
change?  
  
-Decrease the number 
of Minors in 
Consumption in 2024 
by 3% and continue to 
monitor monthly 
surveys to grades 6-
12. 
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