
Court Improvement Program 
Taskforce Projects and Data  



Dual Status Youth (DSY) 

• In 2023, there were 1,079 
dual status youth 
identified by the 
Initiative. Five hundred 
fifty of those youth were 
new to the Initiative. The 
map shows the home 
county where the dual 
status youth were 
identified.



Family Centered Engagement (FCE) Meetings







Guardian Ad Litem (GAL) Workgroup 

• Heather Traynor, CIP Coordinator

• Cathy Ferderer, Juvenile Court Coordinator

• Barb Oliger, GAL Program Administrator

• Meg Morley, GAL Program Coordinator and Supervisor - Unit 1 and 2

• Sharla Price, GAL Program Coordinator and Supervisor - Unit 3 and 4

• Karen Kringlie, Former Juvenile Court Director – Unit 2

• Leah Honeyman, Case Management Administrator, Children and Family Services 

• Jessica Ahrendt, Public Defender – Grand Forks

• Dan Gast, Judicial Referee – Unit 2 

• Kara Brinster, Foster County State’s Attorney 

• Sloan Henry, ICWA Family Preservationist 

• Kristi Frederick, Ward County Human Service Zone Director 



Recommendations 

• Regional full-time contracted Lay GALs by judicial district

• Establish a maximum caseload

• Indian Child Welfare Act (ICWA) Specialized GAL in each judicial 
district

• Post-disposition monitoring  - Youthworks should consider 
outlining post-disposition monitoring parameters to include seeing 
each child one hour, once per month, and attending quarterly 
Children and Family Team Meetings. 





CY 2023 Termination of Parental Rights (TPR) Data 
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2023 - Total TPR Case Filings by County 





Statewide TPR Petition Filing Data:



Time between submission of affidavit and 
petition filing for TPR



Stakeholder Feedback on TPR Proceedings 
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An ICWA Court Approach 

• Consistency in calendaring ICWA hearings

• Hearings held by the same judicial officer

• Required ICWA specific training for all court partners

• Culturally appropriate court environment

• Round table approach with families 



Outcomes 

• Permanency – Quicker time to reunification with 
caregiver

• Placement preferences - Placed with relatives at earlier 
stages of the case 

• Increased tribal presence 

• Parents at hearings more frequently and earlier in the 
stage of the case 

• Increased collaboration and relationship building 

• Authentic engagement with tribes

• Enhanced inclusive and diverse cultural practices 
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