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Appendix A1: Contact Information Form 

 
Facility 

Street Address / PO Box City 

State ZIP Code Telephone Number 

Primary Contact person name, credentials, and title (print) 

Primary Contact phone number Primary Contact email 

Secondary Contact person name, credentials, and title (print) 

Secondary Contact phone number Secondary Contact email 

Stroke Medical Director 

Stroke Registry/Data Entry person 

Stroke Registry Reimbursement Contact person 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

Appendix A2: Acute Stroke Team Activation Log 
Acute Stroke Team Activation Log 

Instructions: We require tracking all activations of your Acute Stroke Team. If the activation results in a 
non-stroke or stroke mimic, please document the non-stroke diagnosis and write N/A in the other fields. 

Activation Date and 
Clock Time 

Time of Stroke 
Team Response 

to bedside 
(clock time) 

Diagnosis 
(including non-

stroke 
activations) 

Treatment (if 
stroke 

diagnosis) 

Discharge 
Disposition 
(admitted, 

transferred, 
home, other) 

12/03/2015 14:05 14:10 Acute Ischemic 
Stroke 

IV Alteplase Transfer to 
United 

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

 

 

 

 

 



Appendix B1: Stroke Code Algorithm 

 
 

 

 

 

 

 

 

 

 

 

 



Appendix B2: Stroke Code Protocol 

 

 

 

 



Appendix B2: Stroke Protocol (continued) 

 
 

 

 

 



Appendix B3: Bedside Dysphagia Screen 

 



Appendix C: EMS Feedback Form 
Stroke Code Follow-up 

Case Review 
Age  
Date  
Mode of Arrival  
EMS ONLY  Pre-notification  
  Stroke Scale  
ED Provider  LKW  
Telestroke 
Provider 

 BP & BG documented  

Primary RN  IV start   
ED Disposition  
ED Dx  
NIHSS  
  
LOS  
Dischage Dx  
Discharge Dispo  

 

LKW Clock Time  
Door Time  

 

Stroke Code Goal Times Met Time Minutes 
Door to Code < 10 minutes    
Door to Provider < 10 minutes    
Door to Stroke Team < 15 minutes    
Door to CT < 25 minutes    
Door to Decision < 45 minutes    
Door to Drug < 60 minutes    
Door to Transfer/ 
Door to Admit 

< 90 minutes 
<120 minutes 

   

 

Comments/Process Improvement 
 

 

 



Appendix D: Education Plan 

 

 

 

 

 

 

 



Appendix E: Scope of Service 

 

 

 



Appendix F1: Performance Improvement 

 

 

 

 

 

 

 

 

 



Appendix F2: Performance Improvement 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix F2:  Performance Improvement 

 
 

 

 

 

 

 



Appendix F4: Performance Review 

 

 

 

 

 



Appendix F4: Performance Review (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix F5: Performance Improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix G: Transfer Protocols and Agreements 

 

 

 

 

 

 

 

 



 

Appendix G1: Transfer Protocol 

 

 

 

 

 

 

 



 

Appendix G2: Stroke Specific Transfer Agreement 

 

 

 

 



 

Appendix I: CEO Letter of Attestation 

 

 

 

 


