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Mayville State University 
Child Development 
Programs and the Pyramid 
Model

Promoting social-emotional skills and 
addressing challenging behavior
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Who am I?

• Program Director of Mayville State University 
Child Development Programs.

• A former teacher and Education Coach.
• A girl mom of 2.
• A lover of winter, vacations, learning, and 

trying new things.
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Today’s Itinerary
3

A System of Support

Implementation

Today’s ItineraryToday’s ItineraryFinal Thoughts

OUR Data

The Problem
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Young Children with 
Challenging Behavior

• It begins early
•  Between 10-30% of preschool students are not 

behaviorally and emotionally ready to succeed in 
school

•Early problem behavior is predictive of future 
challenges

•  Best predictor of delinquency in adolescence, gang 
membership, incarceration
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Young Children with 
Challenging Behavior

Early educators are challenged
•Preschool teachers report that children’s 
disruptive behavior is the single greatest 
challenge they face

•Preschool children are three times more likely 
to be expelled for behavioral issues than 
children in K-12
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Expulsion in Early Childhood 
Settings

• A Colorado study conducted in 2006 found that 10 
children per 1,000 were expelled from early 
childhood programs. 

• In 2011, the New Hampshire Child Care Expulsion 
Survey revealed 10 children per 115 were expelled.

• In Michigan, the expulsion rate for preschoolers 
was 27 per 1000 students.

Allen, R., & Smith, B. J. (2015, November). Expelling expulsion: The Pyramid Model Consortium. 
The Pyramid Model Consortium. https://www.pyramidmodel.org/wp-
content/uploads/2021/04/expelling_expulsion.pdf 
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North Dakota Expulsion Rates

• 20% of providers indicated they had dismissal cases in 
the last year ( i.e. one year prior).

• Of providers who had dismissal cases in the last year, 51% said 
they had one dismissal and 32% had two dismissals; 17% had 
three or more dismissals; overall, the total number of dismissals 
ranged from 1 to 8 per provider.

• Safety of the other children was the reason for 
dismissal in 26% of dismissal cases

• Providers said behavior problems of the child were a 
reason for 51% of dismissal cases.

North Dakota State Data Center (2008), Licensed Child Care Dismissal Study. Retrieved from 
https://www.ndsu.edu/sdc/publications/reports/LicensedChildCareDismissalStudy_FinalResults.pdf

9



4/6/25

5

North Dakota Expulsion Rates

** Special thanks to USpire for this current data from 2023 and 2024
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Pyramid Model for Promoting the 
Social Emotional Competence of 

Young Children

Tertiary Intervention   Few

Secondary Prevention   
Some

Universal Promotion   All

A Framework of 
Evidence-Based Practices
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The Pyramid Model

Universal Promotion   All
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“If a child doesn’t know how to read, we teach.

      If a child doesn’t know how to swim, we teach.

      If a child doesn’t know how to multiply, we teach.
      If a child doesn’t know how to drive, we teach.

      If a child doesn’t know how to behave,  
        we…….....    …….teach?            ……punish?

   Why can’t we finish the last sentence as automatically as 
we do the others?”

 Tom Herner (NASDE President ) Counterpoint 1998, p.2)
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Implementation

• 2018 – MSU CDP began on the 
Pyramid Model Implementation 
Process

• Coaches completed the 
Pyramid Model Consortium 
Birth – 5 training

• Began monthly small group 
training sessions using the 
Pyramid Model Consortium
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Implementation

• Implementation 
was challenging 
because essential 
steps were missing.

• Implementation 
was restarted 
multiple times.
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Implementation
• In 2021, Region VIII initiated a pilot 
program for Pyramid Model.
• Required an Implementation Team.
• Training offered at a high 
frequency to Implementation Team 
members AND staff responsible for 
implementation.
• Opportunities to connect with other 
programs within the cohort were 
provided.
• Some materials were provided to 
support program, such as:

• Copy of TPOT and TPITOS 
assessments

• Copy of Unpacking the Pyramid 
Model

• Copy of Prevent, Teach, Reinforce
• Tier 2 supporting material sample
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Implementation
• 2021-2022 was focused on Implementation
• 2022-2023 was focused on Tier 1
• 2023-2024 was focused on Tier 2
• 2024-2025 has focused on Tier 3
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The Behavior Incident Reporting 
System
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2020-2021
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2021-2022
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2022-2023
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2020 - 2021

2021-2022

2022-2023
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5 Year Change in Behavior 
Incident Reports
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Children with a BIR vs. Total 
Children Enrolled

2021-2022

Number of Children with a BIR
Total Children Enrolled
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Children with a BIR vs. Total 
Children Enrolled

2024-2025
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What could this look like?
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What could this look like?
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What could this look like?
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What could this look like?

To learn more about the Pyramid Model, view the 
resources, or watch webinars, scan this code:
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