
North Dakota Department of Health and Human Services
HIPAA Hybrid Entity

Exhibit A
Effective February 1, 2025

As of February 1, 2025, the North Dakota Department of Health and Human Services (HHS) is
declared to be a hybrid entity under the Health Insurance Portability and Accountability Act of
1996 (HIPAA), Public Law 104-191, at 45 CFR parts 160 and 164 (HIPAA Privacy, Security,
Breach Notification, and Enforcement Rules), as amended by the Health Information
Technology for Economic and Clinical Health Act (HITECH Act). As a hybrid entity, HHS
conducts activities that are both covered and non-covered functions. The health care
components are designated in this document.

HHS’ HIPAA Privacy webpage (hhs.nd.gov/hipaa)
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https://www.hhs.nd.gov/hipaa


Office of Deputy Commissioner

Office of Deputy Commissioner

Non-Health Care Component Health Care Component - Performs 
Function for HCC

Director of Innovation & 
System Support

Director of Facility & Admin 
Services

Director of Office of 
Transformation

Mailroom Supervisor

Printing & Mailing (Document 
Services)

North Dakota State Council 
on Developmental 

Disabilities

Deputy Commissioner & Exec 
Admin Assistants

Criminal Background Check 
Unit

Refugee (Support Service (RSS)  – Set 
Aside

• Refugee Health Promotion
• Refugee Behavioral Health 

Initiative 
• Services for Older Refugees
• Youth Mentoring
• Refugee School Impact (RSI)

Refugee Support Services (RSS) - 
BASE Grant

• Employment Support
• Case Management
• Immigration Services
• English Language Learning

Refugee Cash & Medical Assistance 
(CMA)

• Refugee Cash Assistance (RCA)
• Refugee Medical Screening (RMS)
• Unaccompanied Refugee Minors 

(URM)

State Refugee Coordinator

State Refugee Health 
Coordinator – Administration of 

RMA

Health Care Component - Health 
Plan

Refugee Cash & Medical Assistance (CMA)
• Refugee Medical Assistance (RMA) 
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Behavioral Health Division

Health care Component - Health 
Care Provider

Health Care Component -
Performs Function for HCCNon-Health Care Component

State Hospital

Community Connect

Training & Technical 
Assistance

State Opioid Response 
(SOR) Grant

Gambling Awareness & 
Prevention

Pregnant & Parenting 
Women Tx 

SUD Voucher

Free Through 
Recovery

Parents Lead

Permanent Supportive 
Housing

Recovery Housing 
Assistance Program

24/7 Recovery Talk

Projects for Assistance in 
Transition from 

Homelessness (PATH)

Synar (Tobacco 
Prevention)

Mobile Outreach 

ND Mental Health 
Program Directory

Brain Injury Program

Voluntary Treatment 
Program

ND Pediatric Mental Health 
Access Program

Parent to Parent

System of Care Grant 
(SOC)

Treatment Collaborative 
for Traumatized Youth 

First Episode 
Psychosis

Suicide Prevention

Gambling Disorder 
Counselor

Quality & Technical 
Services

Tribal Treatment & 
Recovery

Revenue Cycle Dept

Behavioral Health Division

BH Clinics Record Mngr 
& Coding Lead

BH Clinics 
Registration Lead

BH Clinics & NDSH 
Billing

Opioid Settlement 
Fund

Jail Telepsychiatry

Crisis Telehealth w/ Law 
Enforcement

Tribal & Community 
Prevention

BH Education Initiative

Licensing & 
Certification

Licensing
• SUD TX Programs
• Children’s Psych TX 

Facilities
• Opioid TX & 

Medication Units
Certification
• Minor in Possession
• DUI Seminar 

Instructor
• Peer Support

Executive Director, Asst 
Director & Admin Staff

* Clinical Policy Director
* Children’s BH Program Mngr
* Addiction & Recovery Mngr
* Addiction & Prevention Mngr
* Community Connect Mngr

Behavioral Health 
Clinics
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Human Services Division

Human Services Division

Non-Health Care Component

Child Support 
Services

Children & Family 
Services

Disability Determination 
Services

Vocational Rehabilitation 
Services

Economic Assistance

Human Service Zone 
Operations

Early Childhood 
Services

*See the slides for Adult & Aging Services, Developmental Disabilities, and the Life Skills and Transition Center for 
additional information regarding each of these Sections. 
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Human Services Division
Adult and Aging Services

Adult & Aging Services

Non-Health Care Component

Guardian 
Establishment 

Program

Nutrition Services 

APS

Adult Family Foster 
Home Licensing

LTC Ombudsman 
Program

Legal Assistance 
Services

Telecommunications 
Equipment 
Distribution 

Service/Senior 
Safety

Long Term Care 
Services & Supports

HCBS
• Medicaid State Plan 

Personal Care 
Services.

• HCBS Medicaid 
Waivers 

• Service Payments 
for the Elderly 
(SPED)

• Expanded Service 
Payments for the 
Elderly & Disabled 
(ex-SPED)

Health Maintenance 
Services 

LTSS Options 
Counseling Service 

Preventative Health 
Services

ADRL

Assistive Safety 
Devices Distribution 

Services

Family Caregiver 
Support Services/Life 

Span Respite

Dementia Care 
Services

Health Care Component - 
Health Care Provider

Money Follows the 
Person Program

HCBS Case 
Managers 

Health Care Component – 
Performs a function for HCC

Nurse 
Administrators/Quality 

Management

QSP Provider Liaison

DOJ Settlement 
Support Specialist

Community Service 
Coordinators

Provider Navigator

Data Analysis

Executive Director, 
Exec Admin 

Assistant, Director, 
Asst Director, & 

Admin Staff

5



Human Services Division
Developmental Disabilities

Developmental Disabilities

Transition & Diversion 
Discharge Consultation & LSTC 

Transition Liaison

Infant Development/Early 
Intervention

Corporate Guardianship 

Provider Licensing

DD Program Management 
(Regional Offices)

Health Care Component - Health  
Care Provider

Family Support Services
• Respite Services
• Extended Home Health Care
• Family Care Option
• Family Paid Caregiver (Pilot)
• Parenting Supports
• Self-Directed Supports
       *Behavioral Consultation
       *Environmental Modifications
       *Equipment & Supplies
       *In-home Supports

Health Care Component - Performs 
Function for HCC

Regional DD Program 
Administration Residential & Vocational Services

Day & Employment Services
• Day Habilitation
• Prevocational
• Small Group Employment
• Individual Employment 

Support
• Residential Services
       *ICF/IID Care Facilities
       *Residential Habilitation
       *Independent Habilitation
       *Adult Foster Care
       *Homemaker
• Section 11 Residential & 

Employment Supports
• Personal Care Services (QSP)

DD Program Monitoring Nurse

Quality Assurance

HCBS Surveyor

Audit

Guardianship Establishment 
Fund 

Executive Director, Exec Admin 
Assistant, Director, Asst Director, & 

Admin Staff
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Human Services Division
Life Skills and Transition Center

Life Skills and Transition Center

Non-Health Care Component 

ICF/IDD Services

Residential Habilitation 
Services

Transition to Community 
Support

Collette Fitness Center

Health Care Component - Health 
Care Provider

Recreation Services

Area Coordination
• Positive Behavior Support 

Committee - Peer 
Technical Review

• Human Rights Committee

Statewide Crisis & Support 
Services
• CARES Crisis Coordinators
• Applied Behavior Analysis 

Services

Statewide Supports & Services
• Clinical Assistance, 

Respite, & Eval Services 
(CARES)

• CARES Clinic
• Adaptive Equipment Center
• Forensic Evaluation Team

Vocational Services
• Work Activity Program
• Dakota East Day 

Program
• Dakota East Trophies & 

Engraving
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Public Health Division

Public Health Division

Non-Health Care Component

Disease Control & 
Forensic Pathology

Health Response & 
Licensure

Health Statistics & 
Performance

Medical Marijuana

*See the slides for Healthy & Safe Communities and Laboratory Services for additional information regarding each of these 
Sections. 
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Public Health Division
Healthy & Safe Communities

Healthy & Safe Communities

Non-Health Care 
Component

Family Health 
& Wellness

Health Promotion & 
Chronic Disease 

Prevention

Special Health 
Services

Community 
Engagement

Comprehensive 
Cancer Control 

Tobacco 
Prevention & 

Control

Breastfeeding 
Promotion & 

Support

Childhood 
Obesity

Child Passenger 
Safety

Domestic 
Violence/Rape 

Crisis

Reproductive 
Health/Family 

Planning/Men's 
Health

WIC

Director, Asst 
Director & Adm 

Support

Director, Asst 
Director & Adm 

Support

Director, Asst 
Director & Adm 

Support

Director, Asst 
Director & Adm 

Support

Diabetes 
Prevention & 

Control/Preventativ
e Block Grants

Hypertension 
Prevention & 

Control

Newborn 
Screening & 

Follow up

Children SH Needs 
System 

Enhancement 

Coord Services - 
School Nurse 
Consultation

Medical Director

Injury 
Prevention

Tribal Health 
Liaisons

Community 
Liaisons

Special 
Populations 
Coordinator

Community 
Clinical 

Coordination

Systems & 
Performance 

Program Director

Quality 
Improvement & 

Accreditation Asst.

Community 
Engagement 

Specialist

Community 
Engagement 
Coordinators

Lead Section 
Support Team

Workforce & 
Data Grant 
Manager

Primary Care 
Office

Colorectal 
Cancer 

Screening 

Health Care Component Health Care Component – 
Performs a Function for  HCC

Health Care 
Provider Health Plan

Oral Health 

Children’s SHS 
Financial Coverage

Women’s Way

Health Promotion & 
Chronic Disease 

Prevention

Special Health 
Services

Metabolic Food 
Program

Health Promotion & 
Chronic Disease 

Prevention

Special Health 
Services

Health Promotion & 
Chronic Disease 

Prevention

Special Health 
Services

Multidisciplinary 
Clinics

Director, Asst 
Director & Admin 

Staff

Director, Asst 
Director & Admin 

Staff

Executive Director & Exec 
Admin Assistant 
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Public Health Division
Laboratory Services

Laboratory Services

Health Care Component – Health Care 
Provider

Bioterrorism Quality Management Special MicrobiologyGeneral Microbiology

Executive Director, Exec Admin 
Assistant, Director, Asst Director & 

Admin Staff

Human Testing
 

Environmental 
Testing/Water Testing

Biothreat Testing

Animal TestingHuman Testing
 

Human Testing
 

Human Testing
 

Animal Testing

Biothreat TestingEnvironmental 
Testing/Water Testing
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Medical Services Division

Medical Services Division

Health Care Component - 
Health Plan

Traditional 
Medicaid

Medicaid 
Expansion

Optional Children’s 
Group/formerly CHIP

1915(i) Waivers 
1.Training/Supports Unpaid 
Caregivers:
2.CommunityTransitional Services 
3.Benefits Planning
4. Non-Medical Transportation
5. Respite
6. Prevocational Training
7. Supported Education
8. Supported Employment
9. Housing Support
10. Family Peer Support
11. Peer Support Health Tracks

1915(c) Waivers
1. HCBS
2. Children’s Hospice
3. Autism Spectrum Disorder
4. Traditional ID DD HCBS
5. Technology Dependent
6. Medically Fragile Children

Medicaid Estate 
Recovery

Primary Care 
Provider Program

Breast/Cervical 
Cancer Early 

Detection Program

LTC Partnership 
Program

Program of All-
Inclusive Care for the 

Elderly (PACE)

Program Integrity

Claims 
Administration

Provider Education

Third Party 
Liability

MMIS Analyst

1915(i) 
Coordinators
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Communications Division

Communications Division

Chief Comms Officer

Comm Managers - 
Divisions

Internal 
Communications

External 
Communications

Marketing, Outreach & 
Education

Multi-Media Support

Health Care Component -  Performs 
Function for HCC
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Finance Division

Finance Division

Health Care Component - 
Performs Function for HCC

Budget/Budget 
Monitoring

Non-Health Care Component

Billing LSTC

Audit, Fraud, & Risk 
Management

Accounts Payable & 
Receivable

Public Health Division 
Finance (Subrecipients 

Grant Payments Medical Services Division 
Accountants & Grant 

Reporting Team

Behavioral Health Division 
Accountants 

• BH Policy & Admin
• Regional  BH Clinics
• State Hosp

Public Health Division 
Finance 

(Budget/Monitor/Report

Procurement & Contracts

CFO, Exec Admin 
Assistant, Asst CFOs  & 

Admin Staff

Logistics

Human Services Division 
Accountants

• Aging/Adult
• DD
• LSTC

Human Services Division 
Accountants

• EA
• CFS
• Child Support
• DDS
• Early Childhood
• VR
• HS Zones

Data Management
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Human Resources Division

Human Resources Division

Health Care Component - 
Performs Function for HCCNon-Health Care Component

Division Business 
Partners

Operations & Digital

Talent Acquisition

Total Rewards

Safety/Disaster 
Preparedness

Risk Management
Talent Management & 

Development

Employee 
Health/Wellness

Chief HR Officer
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Legal Division

Legal Division

Health Care Component - 
Performs Function for HCCNon-Health Care Component

42 CFR Part 2Administrative Rules

Open Records 
Requests

Legislation

Provider Appeals

HIPAA Privacy

Affordable Care Act 
Appeals

General Legal

Intentional Program 
Violations

ADA

Civil Rights

IT Contract Legal 
Issues

Contract Legal 
Issues

Affordable Care Act
Medicaid Estate 

Recovery

Records 
Management

Risk Management 
Related Issues

Section 504

SharePoint 
Document Migration

Third Party Liability 
Recovery

Trust & Asset Review 
(Program Eligibility)

Non-Health Care 
Provider Appeals

Chief Legal Officer, 
Attorneys & 

Legal/Admin Assistants
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