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Eligible Children for TCM
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Eligible Children for TCM
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enrolled

Receiving 

court ordered 

or voluntary 

services

Being served 

by HSZ*, DJS^, 

federally 

recognized 

Tribe

Eligible Child

Target Group #2

*Division of Juvenile Services
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Eligible Children for TCM

Medicaid 

eligible 

and 

enrolled

Placed in ND 

per ICPC* 
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in another 

state

Eligible 

Child

Target Group #3

*Interstate Compact for the Placement of Children
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• Training process that ensures staff have adequate knowledge 

relating to children in unsafe, crisis and/or unstable situations; and

• Demonstrated ability to be available 24/7 to eligible children in 

need of emergency case management services; and

• Supervisors with minimum of bachelor’s degree in people-serving 

programs*

• Provisionally Certified and successfully complete Child Welfare Certification 

Training within 12 months of employment

• Maintain Wraparound recertification

Qualified Providers of TCM
 Criteria for Agencies

*Full list of bachelor’s degrees at https://www.hhs.nd.gov/sites/www/files/documents/targeted-case-management-child-welfare.pdf. 
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Qualified Providers of TCM
Criteria for Individuals (non-tribal entities)

• Bachelor’s degree in people-serving programs* (HHS may approve 

other closely related degrees at its discretion); and

• Demonstrated ability to be available 24/7 to eligible children in need 

of emergency case management services; and

• Provisionally Certified and successfully complete Child Welfare 

(Wraparound) Certification Training within 12 months of 

employment

• Maintain Wraparound recertification
*Full list of bachelor’s degrees at https://www.hhs.nd.gov/sites/www/files/documents/targeted-case-management-child-welfare.pdf. 
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Activities Billable for TCM

Comprehensive Assessments of the child’s needs

• SFPM Protective Capacities Family Assessment form (Tool 5)

• Taking eligible child’s history

• Identifying the child’s needs and completing related documentation

• Gathering information from other sources for the assessment of an eligible 
child
• Family members

• Service providers

• Schools, Head Starts, Childcares

• Other collaterals
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Activities Billable for TCM

Development (and periodic revision) of an individualized 

case plan

• Case plans include
• SFPM Case Plan form (Tool 6)
• SFPM Protective Capacities Progress Assessment form (Tool 7)

• Goals and actions to address the eligible child’s needs
• Physical, dental, and vision
• Mental/behavioral health 
• Social-emotional and developmental
• Educational
• Other services needed
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Activities Billable for TCM

• Ensuring active participation of the eligible child

• Working with the eligible child (or the authorized decision maker) 

and others to develop goals related to the child’s needs

• Identifying a course of action to respond to the eligible child’s needs

Development (and periodic revision) of an individualized 

case plan
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Activities Billable for TCM

Referrals and related activities

• Scheduling appointments for the eligible child to help him/her 

obtain needed services

• Physical, dental, and vision

• Mental/behavioral health 

• Social-emotional and developmental

• Educational

• Other programs or services to address identified needs and achieve the 

specified goals
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Activities Billable for TCM

Monitoring and follow-up activities
• Contacts and other activities necessary to ensure the case plan is 

implemented and addresses the eligible child’s needs

• Ongoing assessments applicable to Section II of the PCPA
• Face to face visits in which eligible child’s needs are assessed/addressed

• Can include contacts with any of the following when discussing the eligible 
child’s needs
• Eligible child

• Family members

• Service providers

• Any other entities or individuals

• Contacts can be made as frequently as necessary 
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Activities Billable for TCM

Monitoring and follow-up activities

• Purpose of contacts must be specific to 

• Services are provided in accordance with the eligible child’s needs as identified 

in the case plan

• Ensuring the services in the case plan are adequate

• Making necessary adjustments to

• Eligible child’s needs or status

• Eligible child’s case plan 

• Service arrangements with providers
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Documentation Guidelines

• Name and age

• Family composition

• Current residence

• Education level or current educational setting

• Work status/employment (when applicable)

Case Plans must include the following for each eligible child:
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Documentation Guidelines

• Placement history (including facility, admission and discharge 

date)

• Narrative history or background

• Reason for case opening/presenting concerns

• Behavioral patterns (when applicable)

Case Plans must include the following for each eligible child:
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Documentation Guidelines

• Names of practitioners who are providing care/services

• Legal responsible party

• Treatment goals/primary plan of action; summary of 

progress/goals

• Medical & mental/behavioral health needs; current health status; 

immunization record

Case Plans must include the following for each eligible child:
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Documentation Guidelines

• Medication list (physical and psychotropic); any diagnoses 

(medical and/or psychological)

• Physical, dental, vision, EPSDT, and therapy appointment 

dates/record 

• Primary point of contact

Case Plans must include the following for each eligible child:
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Documentation Guidelines

Documentation in the case activity log

REQUIREMENT

AUTOPOPULATED 

IN FRAME? COMMENTS

Date of Service Y

Eligible Child’s Name N Need to indicate all eligible children within the CAL 

note

Provider of the TCM Service Y Must be an enrolled provider of TCM

Time Units N See example on slides 25-26. Put total # of units at 

the top; if more than 1 eligible child, need to assign 

the # of units per child within the CAL note.

Medicaid Targeted Case Management for Child Welfare

04.10.2025



Documentation Guidelines

Documentation in the case activity log

REQUIREMENT

AUTOPOPULATED 

IN FRAME? COMMENTS

Nature/content of services 

received
N

This is your summary of what was discussed; if more 

than 1 eligible child, specific information for each

Whether goals in case plan 

have been achieved
N If applicable to that specific CAL entry

Need for/occurrences of 

coordination with other case 

managers

N If applicable to that specific CAL entry
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Documentation Guidelines

Documentation in the case activity log

REQUIREMENT

AUTOPOPULATED 

IN FRAME? COMMENTS

Timeline for obtaining 

needed services for the 

eligible child

N If applicable to that specific CAL entry

Timeline for reevaluation of 

the case plan
N If applicable to that specific CAL entry

Whether eligible child has 

declined services in the case 

plan

N If applicable to that specific CAL entry
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Documentation Guidelines

Tips for ensuring case activity log meets requirements:

• Do the contents link to the eligible individual’s case plan?

• Is the note dated, signed, and legible (if using handwritten 

documentation)?

• Is the name of the provider who performed the services identified?

• Are any abbreviations used standardized and consistent?
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Documentation Guidelines

Tips for ensuring case activity log meets requirements:

• Does the narrative support the units of TCM claimed?

• Would someone unfamiliar with the case be able to read the note 

and understand exactly what has occurred in TCM?

• Is the activity documented, consistent with the intent of ND 

Medicaid TCM?
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Documentation Example

Case Activity Log Entry

Medicaid Targeted Case Management for Child Welfare

04.10.2025



Documentation Example

Case Activity Log Entry
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Next Steps

• Agency needs to be enrolled as eligible to bill TCM 

• Link: Provider Enrollment Information | Health and Human Services North Dakota

• Case managers need to be enrolled as eligible providers to bill TCM

• Same link as above
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Summary of Resources

• Policy: Medicaid Targeted Case Management for Child Welfare 

• Medicaid Provider Enrollment Information 

• Medicaid Billing/Claims Training Materials and Resources
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Summary of Resources

Targeted Case Management training

02.22.2024

CFS Training Center has a section on TCM that provides links to the policy and the 

information tutorial: ND Targeted Case Management | University of North Dakota (und.edu)

https://und.edu/cfstc/workforce-training/nd-child-welfare-targeted-case-management.html


Post-Meeting Information!

Following our 1-hour meeting, additional helpful information was shared in the chat.  

We are including it here to ensure you all receive it. 

• Timely filing requirement for TCM is within 180 days from the date of service.

Link to policy: https://www.hhs.nd.gov/sites/www/files/documents/DHS%20Legacy/timely-filing-

policy.pdf  

• You can sign up for Medicaid notifications and newsletters to get alerted about 

these types of updates (top of page - submit your email address):
Link: https://www.hhs.nd.gov/healthcare/medicaid/provider 
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